2012 YouthActionNet® Global Fellowship
Rules & Guidelines
1. The applicant must be proficient in English.  
2. Applications will be accepted in English only. 
3. The applicant must be between 18 and 29 years of age as of October 07, 2012. 
4. The applicant must be a Founder or Co-founder of the Initiative. The founder or co-founder is defined as the person who, either alone or as part of a team, is responsible for conceiving of and establishing the initiative.

An Initiative is defined as one of the following:
*A fully registered organization

*A stand alone project

*A project that resides within an organization
5. The initiative must have demonstrated at least 1 year of impact at the time the application is submitted.  

6. Web-based applications are highly preferred. To complete a web-based application, please click here.       
7. Word document applications may be emailed to: yan@iyfnet.org. Applications sent via email must be received no later than 11:59 PM US Standard Eastern Time on March 12, 2012. 
8. The YouthActionNet® team reserves the right to interview applicants at its discretion during the application review period. 

Terms & Conditions

Fellowships may be revoked at any time and for any reason when deemed necessary by the YouthActionNet® team at the International Youth Foundation.

By applying for a YouthActionNet® Fellowship, applicants agree to the following:

1. Applicants’ first name, age, sex, and project descriptions, whether written or video, may be used by YouthActionNet® to profile you or your initiative’s contribution. Personally identifiable information will not be used without prior consent.

2. Fellowship recipients will be expected to fully participate in fellowship activities, including a week-long in-person retreat to take place in Turkey during the second week of October 2012 and virtual learning opportunities through August 13. Fellowship recipients will also be required to submit information for a publication highlighting YouthActionNet® Fellows and their work.

By submitting your application, you attest to having read and agreed to the above terms and conditions.

APPLICATION

** The 2012 YouthActionNet® application has 2 distinct submissions: a video and a written form.  BOTH must be completed and submitted for an applicant to be considered. **
VIDEO:
As part of your 2012 application, we ask that you create, post online, and share a video about your project. We recommend that you create your video first and then complete the written application. Requirements for the video submission are as follows:
1. The video must be posted on YouTube or Vimeo. You must paste the embed code for your video from one of these 2 websites in Part 2 below. 
*Please note that the embed code is different from the hyperlink. Please consult the instruction guide for more information on how to obtain your video embed code.  
2. The video must be tagged with #youthactionnet.    
3.  Please consult the instruction guide for more information around how to post your video online.  
4. The video must not exceed 2 minutes 30 seconds in length. Videos exceeding this time limit will result in the application being disqualified.

5. The video is a key component of our evaluation of your English proficiency. Please appear and speak on camera in English for at least half the footage.  
6. The content of the video must be original. You may not submit videos produced for purposes other than this application.  

7. While we encourage the use of creativity in your video submission, all entries will be judged solely on the responses to the 3 following required questions:
· What challenge are you addressing and what inspired you to take action?

· What does your project do?

· Looking ahead 5 years, what is your vision for your project? What change do you expect to see?
WRITTEN APPLICATION FORM:

1. The applicant must provide all requested information and answer every question. 
2. Strive for clear, concise, and detailed responses to each question. Help us understand what it is that you and your project DO. We are interested in your long-term vision but, we also need to understand your current activities.

Part 1: Basic Information

First Name

     
Last Name


Date of Birth


Email



Are you the founder or co-founder of your initiative?

 FORMDROPDOWN 
  
Will your initiative have demonstrated impact for at least 1 year at the time of this application? 

 FORMDROPDOWN 

1. Contact Information
Telephone Number 

     
(+country code-city code-phone number)

Mobile Number 


(+country code-city code-phone number)

Skype Name



Mailing Address

Street Address


     
City



     
State / Province

     
Country


     
Zip / CP / Country Code
     
2. Sex
 FORMDROPDOWN 

Part 2: Video Submission

Video Requirements Reminder: 
· Your video must be posted on YouTube or Vimeo. It must be tagged with #youthactionnet.
· The video must not exceed 2 minutes 30 seconds in length. Videos exceeding this time limit will result in the application being disqualified.

· The video is a key component of our evaluation of your English proficiency. Please appear and speak on camera in English for at least half the footage. 

 The content of the video must be original. You may not submit videos produced for purposes other than this application. 
· While we encourage the use of creativity in your video submission, all entries will be judged solely on the responses to the 3 following required questions:
· What challenge are you addressing and what inspired you to take action?

· What does your project do?

· Looking ahead 5 years, what is your vision for your project? What change do you expect to see? 

Paste your YouTube or Vimeo embed code here:

     
Paste the URL here:

     
Part 3: You & Your Initiative

1. What is the name of the initiative that you founded or co-founded? 

     
2. Initiative Location

City



     
State / Province

     
Country


     
3. Initiative Online Presence:

Website
     
Blog 

     
Facebook Page      
 (of initiative)


Twitter

     
Other

     
4. Please state, specifically, the mission of your initiative and key activities you carry out to achieve this mission. 
     
5. Which of the following best describes your initiative? 

 FORMDROPDOWN 
  

6. If fully registered, please provide details of this registration. If your initiative resides within an organization, please provide the name of the organization/entity.
     
7.  As the founder or co-founder, please describe what role you played in launching the initiative and what your current leadership role is today.
     
8.  How is your initiative’s approach different or more effective than those of other organizations working on the same issue or challenge? 
     
9. Which of the following categories best describes the focus of your initiative? Please choose only one. 
 FORMDROPDOWN 

10. Which of the below strategies and/or activities are being implemented by your initiative? Please choose all that apply.
	 FORMCHECKBOX 
Architecture & Design

 FORMCHECKBOX 
Advocacy

 FORMCHECKBOX 
Agriculture

 FORMCHECKBOX 
Animal Rights

 FORMCHECKBOX 
Climate Change

 FORMCHECKBOX 
Community Development

 FORMCHECKBOX 
Conscious Consumption

 FORMCHECKBOX 
Culture

 FORMCHECKBOX 
Democracy & Governance

 FORMCHECKBOX 
Disability Rights

 FORMCHECKBOX 
Economic Development
 FORMCHECKBOX 
Arts & Fashion

 FORMCHECKBOX 
GLBTQ

 FORMCHECKBOX 
Health / Wellbeing

 FORMCHECKBOX 
Human Rights

 FORMCHECKBOX 
Immigration
	 FORMCHECKBOX 
Income Generation

 FORMCHECKBOX 
Indigenous Communities

 FORMCHECKBOX 
Information Technology

 FORMCHECKBOX 
Job Training / Employability
 FORMCHECKBOX 
Media & Communications

 FORMCHECKBOX 
Music & Performance

 FORMCHECKBOX 
Peace & Tolerance

 FORMCHECKBOX 
Science & Technology

 FORMCHECKBOX 
Sexual & Reproductive Rights

 FORMCHECKBOX 
Social Enterprise

 FORMCHECKBOX 
Sports

 FORMCHECKBOX 
Substance Abuse

 FORMCHECKBOX 
Violence Prevention

 FORMCHECKBOX 
Volunteerism

 FORMCHECKBOX 
Women’s Empowerment

 FORMCHECKBOX 
Youth Empowerment


11. List your initiative's 2-3 most significant achievements in the past 6 months. 

     
12. Describe evidence, data, or results that indicate your initiative is “working”.  What indicators are you using to measure your progress? 

     
13. What was your initiative's 2011 budget in US Dollars? 

     
14. What were your primary sources of funding? (Please check all that apply)

 FORMCHECKBOX 
Government

 FORMCHECKBOX 
Foundation

 FORMCHECKBOX 
Corporate

 FORMCHECKBOX 
Individual Donor

 FORMCHECKBOX 
Religious Organization 

 FORMCHECKBOX 
Personal

 FORMCHECKBOX 
Income Generation

 FORMCHECKBOX 
Other, please specify      
15. Describe your most innovative / successful approaches to mobilizing resources. 

     
16. How many staff does your initiative employ (paid or unpaid)? (Include yourself)
Full time 
     
Part time 
     
17. How many volunteers are engaged in your initiative? 

     
18. If you have formed partnerships to implement your initiative, please select from the following list the sectors in which you have formed them. Check all that apply.
 FORMCHECKBOX 
Government

 FORMCHECKBOX 
Foundation

 FORMCHECKBOX 
Corporate

 FORMCHECKBOX 
Non-profit 
 FORMCHECKBOX 
Academic Institution / University

 FORMCHECKBOX 
Faith-Based Organization

 FORMCHECKBOX 
Other, please specify       
19. Please name your key partners and describe their roles. A partner is any funder, sponsor, institution or organization your initiative works with.  

     
20. How many beneficiaries did your initiative reach in 2011? Please provide specific numbers.
Direct
     
(Direct beneficiaries are defined as individuals that your project or organization is DIRECTLY affecting through your work.  For example, if you are implementing a microfinance program with 20 women borrowers, you have 20 direct beneficiaries.)

Indirect       
(Indirect beneficiaries are defined as individuals who are INDIRECTLY benefiting from your project or organization activities.  Using the microfinance example, if on average each woman borrower has 5 family members who are benefiting from her increased income, you have 100 indirect beneficiaries.)

21. Please describe your target beneficiaries. (e.g. Females between 18-25, farmers of the Delta region, etc.)
     
22. Think about the 5 year vision you articulated for your initiative in your video. What are you doing now to ensure the growth and sustainability of your organization over the next few years?

     
Part 4: About You
1. How has leading this initiative impacted your life? 
     
2. How would your team members or colleagues describe your leadership style regarding both strengths and challenges? 

     
3. What are 3 things you need to learn to be a more effective leader?  How would the YouthActionNet® Fellowship help you meet these learning needs? 
     
4. If selected, describe a strength, learning, or area of expertise that you could share with fellow social entrepreneurs from other countries. 

     
Part 5: Tell us more!
1. What is the highest level of education you completed?

 FORMDROPDOWN 
  
2. How did you hear about this Fellowship?

 FORMDROPDOWN 
  

If you chose YouthActionNet® Alumni, Organization, or Other, please specify the name:
     
3. Have you or your initiative received any other recognitions and/or awards from other organizations? Please describe.  
     
4. If you are a co-founder, YouthActionNet® reserves the right to contact the other co-founders of your initiative to verify your role within it. We require that you discuss your YouthActionNet® application with your fellow co-founder(s) so that they may speak to your candidacy.
Use this space to provide the name, telephone number, and email of all additional co-founders. If you are the sole founder, you may skip this question. 

     
Part 6: Almost done!

1. If selected, do you commit to participating in the weeklong YouthActionNet® Retreat scheduled for the second week of October 2012 in Turkey?
 FORMDROPDOWN 

2. In addition to the Retreat, the 2012 YouthActionNet® Fellowship offers ongoing virtual learning and support opportunities from November 2012 – August 2013. Do you anticipate that you will remain actively involved with your project during this time? 

 FORMDROPDOWN 

References
Below we ask you to provide information for 2 references that we may contact and who can speak to your eligibility as an applicant for this fellowship.
*Family members may not serve as a reference.

Reference #1:

Full Name 



     
Organization / Affiliation 

     
Job Title 



     
Telephone Number 


     
Email 




     
How do you know this person?
          
Reference #2:

Full Name 



     
Organization / Affiliation 

     
Job Title 



     
Telephone Number 


     
Email 




     
How do you know this person? 
     
Thank you for your interest in the YouthActionNet® Fellowship.

All applicants will be contacted by March 28, 2012 regarding the status of their application. Finalists will be notified by May 22, 2012.  

If you have general questions about this application, please email yan@iyfnet.org.






3

